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The engineering and construction company Triturados y Basalticos (Grupo Tribasa) suffered its
worst financial setback this year when the company was forced to relinquish its share in Grupo
Aeropuertuario del Sureste (ASUR). ASUR is the partnership that received the concession to
manage the southeast cluster of airports (see SourceMex, 1998- 12-16). Tribasa, which recently failed
in its attempt to restructure US$750 million in debt, announced in late September that its financial
troubles would prevent it from continuing to participate in ASUR. The company relinquished its
share in ASUR to the Mexican government lender Nacional Financiera (NAFIN).
Deputy transportation secretary Aaron Dychter Poltolarek said the government would seek a
Mexican investor to acquire Tribasa's shares from NAFIN. "The institution will control these shares
temporarily until an investor is found who meets the requirements," said Dychter. "The principal
requisite is that the investor be Mexican." Because of Tribasa's ongoing financial troubles, rumors
of its potential departure from ASUR were circulating as early as May of this year (see SourceMex,
2000-05-31).

Airport operations not affected
Sources at the Secretaria de Comunicaciones y Transportes (SCT) said Tribasa's exit would not
affect ASUR's foreign partners, Denmark's Copenhagen Airports, French-based Groupe GTM,
and Spain's Concesiones de Infraestructura. The three foreign companies and Tribasa won the
concession for a 15% share the southeastern airports in late 1998. The remaining shares were to be
offered to the public through the Mexican stock exchange (Bolsa Mexicana de Valores, BMV).
In late September, the government successfully launched stock issues of ASUR on the BMV and
the New York Stock Exchange (NYSE) despite widespread publicity about Tribasa's problems. The
issues, which represent 85% of ASUR, are expected to earn the government about US$386 million.
"The truth is that Tribasa's situation will not affect the performance of the airports," said deputy
communications and transportation secretary Jorge Silberstein. "Tribasa's participation was already
minimal, and the airports continue to represent a good investment."
This southeastern cluster which includes nine terminals in Quintana Roo, Veracruz, Tabasco, and
Oaxaca states is anchored by the Cancun International Airport. This cluster was the first of four to be
privatized by President Ernesto Zedillo's administration. The SCT has since awarded management
concessions for airport clusters in northern and northwestern Mexico, but has yet to complete
its privatization of the Mexico City air terminal. This is because authorities have yet to finalize a
decision on the location of an alternate terminal in either Hidalgo or Mexico states (see SourceMex,
2000-05-31).
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Tribasa's exit from ASUR is the company's second departure from a major infrastructure project
in southern Mexico this year. In July, Tribasa was forced to sell its share in the railroad venture
Ferrosur to Grupo Carso's Frisco mining unit (see SourceMex, 1999-07-21).
Tribasa's debt has also endangered the company's investments in Chile. In late July, the Chilean
government threatened to withdraw all concessions awarded to Tribasa unless the Mexican
company overcame its debt and liquidity problems. Chilean government officials were especially
concerned about Tribasa's inability to make a debt payment of US$1.5 million to subcontractors in
late July.

Tribasa continues efforts to restructure debt
Meanwhile, financial-market sources said Tribasa continues to negotiate with its creditor banks to
reach some sort of restructuring agreement. The creditors include Bank of America, Deutsche Bank,
Societe Generale, Serfin, Bital, and Bancrecer. In addition to its debt to commercial institutions,
Tribasa also owes US$230 million to Mexico's foreign trade bank (Banco Nacional de Comercio
Exterior, Bancomext).
In May, Tribasa tried to improve its liquidity by offering a share of the company to private equity
firm Advent International and Spanish builder Obrascon Huarte Lain (OHL). The two companies
were poised to inject about US$150 million into Tribasa had the deal succeeded. But negotiations
collapsed in September, placing Tribasa in an extremely precarious financial situation. At that point,
NAFIN was forced to absorb some of the company's liabilities, including its share in ASUR.
"The intervention of NAFIN in Tribasa's financial affairs does not clarify the future of the company,
whose bank-related and securities liabilities amount to 7.73 billion pesos (US$819.7 million),
of which 6.77 billion pesos (US$717 million) involves short-term debt," said Alberto Barranco
Chavarria, a financial columnist for the daily newspaper Reforma. [Note: Peso-dollar conversions
in this article are based on the Interbank rate in effect on Oct. 4, reported at 9.43 pesos per US$1.00]
(Sources: Excelsior, 05/04/00; Reuters, 05/03/00, 07/20/00; Reforma, 09/21/00, 09/26/00; El Economista,
07/26/00, 09/27/00; El Financiero, 09/22/00, 09/29/00; La Jornada, El Universal, 09/27-29/00)
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